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Chairperson’s Introduction 

The Board continues to see the mission of the company as being:  

“ To tackle disadvantage and social exclusion, with particular emphasis on those 

currently or in danger of becoming long term unemployed. To enhance their 

capacity to contribute fully to social and economic development.” 

In achieving this mission our members see the role of GCP as including: 

 Continuing to have a focus on social inclusion and address issues relating to 
exclusion. 

 Ensuring that we keep the community development ethos and workbof the 
Partnership to the forefront. 

 Linking with other Agencies, co-operating and adding value to Programmes. 

 Taking a strategic approach. 

 Continuing to add value to the work of partners. 

 Becoming a more effective force in awareness raising between agencies. 

 Improving channels of communication and listening so that target groups realities 
are taken into account at policy level. 

 Having a co-ordinating role.  

 Continuing to leverage funding. 

 Lobbying for those target groups who have no voice on structures. 

 Developing programmes/structures to reduce level of disadvantage. 

 Having a role in integrating refugees into communities. 
 
Galway City Partnership seeks funding at all levels – local; regional; national and European - 
to enable the achievement of this mission and our work.  
This annual report outlines the range of programmes and projects we operated in 2017, and 
the range of funders who supported the work and made our achievements possible. 
 
I trust you will find the report informative and if you wish to leave feedback please contact 
us on info@gcp.ie. 
 
Tommy Flaherty,  
GCP Chairperson 
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Youth Advocacy Service 

Overview 

The need for intervention with young people who had left school, and were not engaging 

with any other service, was identified, and provision was made within the 2001-2003 Galway 

City Partnership Plan.  Following from this the Youth Advocacy Service was developed in 

January of 2002, with initial funding coming for Galway City Partnership, FÁS and City of 

Galway VEC.  GRETB is now the sole funding agency of the service, which is located in the 

Galway City Partnership offices, where day-to-day support for staff is available and where 

supervision, administration and monthly monitoring of the Service are carried out. The 

Youth Advocacy Service was set up with the primary aim: 

“to research and develop a tailor-made approach to career path planning within a 

community setting in order to meet the education, training and employment needs of early 

school leavers and young people with few or no qualifications”. 

The Galway City Youth Advocacy Service (YAS) is a community based career guidance service 

for educationally disadvantaged and unemployed young people.  The service works primarily 

with young people who have left school early or who have few or no qualifications and/or 

unemployed young people.  The service operates within the “non-formal and informal 

sector” (Youth Work) and networks primarily with youth organisations, training centres and 

within the school sector. 

The definition of early school leavers utilised within the service is   

“that early school leaving can be understood as young people leaving school before the legal 

school leaving age and/or leaving school with limited or no formal qualifications”(Cullen, 

2000).   



Along with this the service operates within the MAGIC formula and is based on the premise 

that some early school leavers will require a mixture of Mentoring, Advocacy, Guidance, 

Information and Counselling. (See Appendix A) 

The Youth Advocacy Service currently employs three advocacy workers, one full time staff 

John O’Donnell, and two part-time staff Mike Haines and Ger McNamara whose dual 

stranded approach to service provision is   

i. to meet directly with clients on an individual basis to develop their career path plan 

and  

ii. to develop a comprehensive database on the target group. The database developed 

within the service provides information in relation to caseload, geographical 

distribution of clients throughout the city, source of referrals, the education profile 

of clients and their progression.    

Client Profile 

 

In 2017 the Youth Advocacy Service worked with a total of 167 clients. The ratio of male to 

female clients has remained the same throughout the existence of the service, which has 

been 2:1 - two-thirds male to one-third female. This year in 2017 the ratio which is outlined 

in the following chart is: 69% male to 31% female, identical to the statistics from 2016. 

 

 



 

Over the lifetime of the service the number of young people from the Travelling community 

accessing the service has remained the same at approximately 1/3. In 2017 the number of 

young people from the Travelling community accessing the service was 41%, a slight 

increase over previous years. The staff supported six migrant young people totalling at 4%. 

The settled community reflects the largest portion of this group at 55%. The following charts 

reflect the ethnic profile of the client group, and the age-gender balance within that 

grouping. 

 

 

 

 



 

 

The following charts outline the age profile of the clients of the service. The YAS works 

primarily with young people aged 16-20 however the service supported 10% of clients above 

the target age group in 2017. Older clients return to the service, many needing continued 

support to aid progression due to the current economic climate. This is due to a mix of both 

service dependency and isolation where social exclusion is a reality for many clients. The 

majority - 54%, of YAS clients are 16-19 year old males. 

 

 

 

 



 

 

 

 

 



 

Geographical  Location 
 

 

The office of Galway City Youth Advocacy Service as a community-based organisation is 

located in the Galway City Partnership offices.  The YAS operates a citywide service that can 

be observed on the following graph. The majority of clients 35%, live in the Ballybane and 

Westside areas (21% and 14% respectively) this is not surprising as they are both locations of 

high youth population and designated RAPID areas. 17% of our clients live outside the city, 

some of these young people would have attended second level school in the city and quite 

often the progression they have made or wish to gain access to is based in the city.  

 

 

 

 



 

 

 

Referral Details 

 

We believe the Service is continuing to penetrate its correct target group and the impact, as 

a community-based organisation is evident. The evidence to support this is the number of 

family and self, community and stakeholder referrals making a total of 34% of referrals.  

The primary source of referrals is through the training centres in the city, amounting to a 

total of 49%. This has seen an increase over recent years due to the need to support those 

ESLs remaining “in training” who previously may have sought alternative options. The 

training centres that the Service links with include Youthreach, Community Training Centre, 

and Dochas don Oige (Justice Project). The education sector which includes schools, Home 

School Liaison personnel, the School Completion Programme and the EWB (Education 

Welfare Board) amounts to 11% of all referrals. The agencies and individuals with whom the 

Youth Advocacy Service is in contact with, receives referrals from and which are categorised 

as community and stakeholders are as follows: Brothers of Charity, INTREO, Galway Traveller 

Movement, JLO, Garda Diversion Projects, Probation Service, Prison Service, Migrant Service, 

LES, Social Workers and Community youth projects. 



The subsequent graphs summarises the referrals received from each particular agency. 

 

 

 

Education Profile 

 

 

The total number of clients with qualifications in 2017 was 70%.  

 Junior Certificate standard – 55% 

 Leaving Certificate standard – 5% 

 FETAC Level 3 – 7% 

 FETAC Level 4 – 1% 

 PLC and Access course – 2% 

The education profile of clients has greatly improved since the service was established in 

2002 with a decrease in numbers of young people with no formal qualifications from 54% to 

30%. 

 



 

 

 

 

 

 



 

 

 

 

 

 

 



Progression Details 

 

The aim of Galway City Youth Advocacy Service is to ensure that the majority of young 

people accessing the service make a smooth transition between education and further 

training and employment. The progression options which the young people involved in the 

service avail of include the following: Training Centres, Return to School, PLC courses, 

Employment, Apprenticeships, Occasional work, Self Employment, Part-Time and Full Time 

Education options.  

The following summarises the progression routes of clients with a total of 71% of young 

people currently in progression categorised in terms of Education, Training, Employment and 

Other as outlined below. 

 

 Education  – 20% 

 Employment – 12% 

 Training Centre – 39% 

 

 

The Youth Advocacy Service also has a cohort of young people who are actively engaged and 

seeking options available to them within the education, training and employment sectors 

and this total amounts to 23%. 

Those not in progression account for 6% of all clients and the breakdown of the category not 

in progression is outlined as follows: Emigration, Unknown, Out of school, Emigration and 

Unemployed. These clients experience crisis issues which negatively impact on their ability 

to engage and progress these include: accommodation issues, disability, peer issues, 

personal circumstances and prison. The “Current Status Table” outlines this in more detail. 

 

Initial and Current Status 

 

The initial status of each client is recorded as they become involved with the Youth Advocacy 

Service. The Initial Status Chart outlines each client’s original position when they start to link 

with the Service and the Current Status Chart outlines the status of their present situation as 



of December 2017. Each young person is tracked throughout the year and any progression 

they make is recorded. This enables staff to provide a snapshot of the position of young 

people at any given time, and is achieved through the various means that staff utilise in 

tracking individuals.  

 

 

 

 

 

 



 

 

 

 

 

 

 



Issues Affecting Young People 
The additional issues experienced on a broader scale among young people include the 

following:

 Alcohol abuse  

 Behaviour Anger Management 

 Bullying 

 Court Appearances 

 Depression  

 Ex Residential Care 

 Ex-Prisoner  

 Family Offending 

 Feuding  

 Immaturity/Lacks Motivation 

 Behaviour Issues 

 Isolation 

 Literacy Difficulties 

 Mental Health  

 Offending Behaviour 

 Parental Separation  

 Parenting  

 Refugee Status 

 School Attendance 

 Single Parent 

 Social Welfare Pressure 

 Substance Abuse 

 Traveller Accommodation  

 Traveller Identity 

 

http://www.google.ie/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://roscomcol.com/index.php/2014-10-07-12-36-46/2014-09-22-11-08-32/board-of-management&ei=0brtVM6WLILC7AaEj4DgAw&bvm=bv.86956481,d.ZGU&psig=AFQjCNE1jJYCSgB0KUamXR9gq_cYH8a86g&ust=1424952388501904


 

The BRIDGE PROJECT  

(Building a Receptive and Integrated Galway of Equals) 

The BRIDGE Project seeks to promote the effective delivery of reception and integration supports 

(including advocacy and capacity building interventions) to asylum seekers and third country nationals 

living in Galway City and County.  

The project is coordinated by Galway City Partnership and funded under the Asylum, Migration and 

Integration Fund (AMIF) and supported by the Department of Justice and Equality and funding 

partners; Galway City Council, Galway Rural Development, HSE, Youth Work Ireland Galway and the 

Sports Partnership. 

It is envisaged that this work will be carried out in partnership with existing stakeholders including 

Croí Na Gaillmhe SVP, Galway Roscommon Education and Training Board, Ard Family Resource 

Centre, Galway Integration Consortium Threshold and Direct Provision Centre representatives. 

Project Aims are to: 

 Develop and maximize the capacity and potential of those in the asylum process, refugees 
and third  
country nationals (TCNs) to engage with mainstream organisations and communities through 

the provision of information resources, skills and confidence, and;  

 Deliver a capacity building programme to improve referral systems, information provision 
and supports within/between mainstream organisations to assist them to meet the needs of 
the target groups.   

 

Project Outcomes include; 

 Increased information supports, resources, personal development and coping skills for those 
in the asylum process; 
 

 Enhanced capacity and empowerment to access information and advocacy, cultural 
orientation, language/IT skills, education/ training and employment for refugees and third 
country nationals;   
 

 Enhanced capacity and empowerment to access social, recreational, community supports 
and intercultural dialogue for refugees, third country nationals and those in the asylum 
process; 
 

 Improved collaboration, skills and capacities of public sector organisations and 
mainstreaming of good practices to address the needs of respective target groups.   

In accordance with AMIF guidelines the project has 3 overarching areas of work: 



Reception/Asylum Supports 

 

Outreach support to residents of Direct Provision centres: 
Providing information, advocacy/self-advocacy training and 
support, language training through IT skills, health/wellbeing and 
psychological care. 

Integration Actions introducing TCNs to Irish society: 

Language skills and multi-media orientation programme. 

Actions focused on vulnerable and socially-excluded persons:  
Community outreach/advocacy support centres will address this 
need through information, advocacy support centres and 
community based capacity building programmes. 

Actions that promote mutual understanding between the host 
community and TCNs: 

Pilot intercultural support programme with and between migrants 
and the majority population. 

Capacity Building 

 

Actions strengthening the capacity of public and civil society in 
providing services in a culturally-appropriate manner: 

Delivery of intercultural and diversity training programme to 
frontline staff in public sector agencies and facilitate the roll out of 
the HSE Intercultural Awareness in Health and Social Care 
Programme. 

 

 

WHAT WE DO 

 

WORK WITH ASYLUM SEEKERS 

 Outreach to Direct Provision 

 One to One Information and Advocacy Support 

 Group Information Sessions 

 Orientation 

 English Language 

 Training Courses 

 Sports and Recreation 



 

WORK WITH REFUGEES AND THIRD COUNTRY NATIONALS 

 Outreach to the Community 

 Support making the transition from Direct Provision to Independent Living 

 One to One Information and Advocacy Support 

 Group Information Sessions 

 English Language 

 Training Courses 

 Employment Readiness 

 Sports and Recreation 

ADVOCACY AND SUPPORTED REFERRAL 

One-to-one specialised advocacy and support on the following issues: 

 Permissions to Remain in Ireland 

 Residency under EU Treaty Rights 

 Long Term/Permanent Residency 

 Employment Permits 

 Applications for Citizenship/Naturalisation 

 Family Reunification 

 Visa Queries 
 

 

 

Facebook: GALWAYBRIDGE 

Website: www.gcp.ie 

 

 
This project is co-financed by the European Commission under the Asylum, Migration and Integration 

Fund 2014-2020 and is supported by the Department of Justice and Equality 
 

http://www.gcp.ie/


    

Local Employment Service Network  

Introduction 

The Local Employment Service Network (LESN) is a not-for-profit, publicly funded 

employment service, currently under contract with the Department of Employment Affairs & 

Social Protection.  

The Local Employment Service Network is designed to work with those most distant from 

the labour market ensuring that they know and have access to all of the options and 

supports in place to progress them towards employment. 

The LESN operates across 26 urban and rural areas of the country, most of whom are 

managed by Local Development Companies whose remit is to tackle unemployment and 

social exclusion. 

The LESN implement strategies to re-integrate Jobseekers through the provision of guidance 

and placement services, acting as a gateway to all employment and training programmes. 

This intensive and ongoing support is aimed at the particular needs of each individual, 

utilising the resources of other relevant agencies involved in training and education 

provision and interventions such as literacy and counselling support where required. 

The Galway City LES opened its doors in 1999.  

 

Targets 

PTWs - These are DEASP clients signing on for a Job Seekers payment. 

Our Caseload for 2017 was 600; this is based on a 120 client caseload per Employment 

Guidance Officer.  We started off in 2017 with 498 and ended up the year with 594.  This 

figure depends on the number of unemployed people referred to us by the DEASP and they 

have been under pressure to refer people to Job Path in the first instance. 

Walk ins 

‘Walk ins or Other Clients’ are unemployed or under employed people who may or may not 

be in receipt of a Social Welfare payment and who are looking for work. 

Our target for 2017 was 150 new registrations; officially we finished the year at 119.  

However there appeared to be a problem in the recording system. We had started to deal 



with this but since we are in a new year we have decided to carefully monitor our figures on 

a monthly basis to try and eradicate or limit these issues.  

Progression into Work 

The only progression the DEASP counts in relation to our contract is those people who leave 

us to take up a job of 30 hours + and that target is 30% . 

We placed 92 PTWs or 35% of our Throughput and 32 Walk ins or 56% of our Throughput 

into Full time work. 

It is disappointing, however, that all of the other progressions our clients achieve are not 

‘counted’.  For some of our clients it is a major achievement that they have learnt to read 

and write, or have entered a classroom for the first time since they fled from school or 

passed an exam for the first time in their life or that they have taken up a CE or Tús 

placement.  It would be a more accurate reflection of our work if the LES also had a ‘distance 

travelled’ approach to the progression of our clients. 

Jobs Expo  

We attended the Jobs Expo a large recruitment event in the Radisson (now the Galmont 

Hotel) in February 2017 to offer our services mainly to potential Walkin clients.  Last year we 

shared the cost with the Limerick LES and we were a very busy stand.  We registered over 30 

clients from the day and we are now looking forward to this year’s event. 

We also visited all the other employer stands to introduce the service to local employers.  It 

was heartening to find that nearly 20% of those employers had heard of us or dealt with us 

before. 

 

CE Jobs Fair  

We held our second CE Jobs Fair in August, 2017.  CE has been struggling to get referrals 

from the DEASP for their programmes so over the last two years we have invited them to set 

up their stalls and we bring our clients to come and see what these programmes can offer.   

This event allows CE supervisors to promote the work of their project and allows clients talk 

in an informal setting to supervisors.  We also used the time to carry out a Client Satisfaction 

survey with clients. 

Client Satisfaction Survey 2017  

Our rating from clients was 99% in the Good through Very Good to Excellent categories with 

45% of respondents stating that they thought the Service was Excellent.   

This means that only 1% thought our service was Poor.  This is a very positive and 

encouraging response from clients. 



 

Quality Award 

We completed our annual Q mark Audit and the results show a decided improvement from 

2016.  Our Overall Score for 2016 was 69% while 2017 is 74%. 

Overall Score 

Element 

Total Points 

Available 

Points Awarded 

 

 

Last Assessment 

Points Awarded 

This Assessment 

Percentage 

Achieved 

Leadership and 

Commitment  

200  154  160  80%  

Employee 

Engagement  

150  111  120  80%  

Excellent 

Business Systems 

and Processes  

176  122  126  72%  

Customer 

Experience  

150  114  120  80%  

Results  300  176  193  64%  

Overall Total 976  676 (69%) 719  74%  

45% 

35% 

19% 

0% 1% 

Clients' Overall rating of the LES  

Excellent

Very good

Good

Disappointing

Poor



Score  

While we are pleased with this, we can, also, see that if we spend time reflecting on what we 

are doing and writing up the results of our work there is room to improve our score. 

 

 

 

JobsNet 

During 2017 we piloted JobsNet.  This is a collaborative project between the Ballybane 

Library and the LES.  The Library allows us to use their computers on a Thursday morning 

between 9.30 am and 11.00 am to support clients in their internet job search.  Two of the 

Information officers attend to work with clients to make sure they can find jobs on the 

internet; to make support them in sending off CVs and cover letters; to register with job 

search sites and to fill in on-line applications. 

While working with small numbers JobsNet has a nearly 100% job placement record. 

  

 

Move from 122 to 108, Bohermore. 

In May, the Galway Peoples’ Resource Centre closed its doors.  Not only was this a great loss 

to the City it also meant that two LES staff members no longer had a base to work from.  In 

the short term they moved into 122, however this was never going to be a permanent 

solution.  We were lucky enough to find a very suitable office in the same area.  We moved 

into the newly refurbished offices in November and intend to have an official opening in 

March 2018. 

The move including painting our new space and was the biggest team building event we 

have ever had.  I cannot give enough praise to all the staff who worked so hard to make sure 

we had a professional, welcoming and comfortable new office.  We are now looking forward 

to working with our clients from our new office for years to come. 

 

 



 Social Inclusion Community Activation Programme  

 

Key Achievements 

The Continued Development of Collaborative Approaches. 

Developing collaborative approaches continues to be a key element of the work under GCP. 

The following is a sample of the collaborative work undertaken by GCP in the past year: 

 GCP staff worked closely with the Local Enterprise Office in the provision of Start 

Your Own Business courses. 

 All our community education courses continue to be organised in conjunction 

with the GRETB and clear interagency roles are defined in this regard. 

 We agreed a new referral protocol with the DEASP on the operation of the Back 

To Work Enterprise Allowance. 

 Supported, through staff representation, the work of  Galway City Community 

Network 

 We have expanded our link with SCCUL enterprises in the organisation and 

delivery of an ‘Introduction to Barista’ training course facilitated through their 

Saol Cafe. 

 Led a consortium that was successful in getting AMIF/Department of Justice and 

Equality support for a three year ‘BRIDGE’ Project  

 Was a partner in the successful Equal Ireland ‘Working Women’ education 

programme  

 Linked with the Irish Local Development Network in the promotion of Social 

Enterprise work at a national level. 

 Supported the work of Tusla and the CYPSC in the roll out of the Galway City 

Healthy Ireland Initiative. 

 Supported the LCDC in the roll out of the Galway City Healthy Ireland Initiative 

funds and actions under its remit. 

 Continue to play an active part in the management and oversight of the Galway 

Childcare Committee.  

 

 

 Our community development worker was instrumental in the establishment of 

the Ballybane Taskforce, a body which currently has 12 community and thematic 

representatives from the community as well as a membership of 17 agencies 

and organisations active in the community of Ballybane.  

 Ongoing support is provided to the Westside Area Network. 

 The GCP run BRIDGE programme collaborated with An Cosán in running a 

Community Development course. 



 Continue to play an active part in the three city based Child & Family Support 

Networks, with a lead role in one. 

 Instrumental in the establishment of the Galway Integration Consortium and 

continue to play a lead role in same.  

 GCP supports the HSE Healthy Cities initiative  through our support for the Lets 

Get Galway Growing Network which currently represents 9 community gardens 

across the city. 

 Continue to play a lead role in the LGBT Interagency Network, a network made 

up of 25 member groups comprising of both local community groups and 

agencies. 

 Supported the establishment of the Community Participation Training Network 

and continue to play an active role in its ongoing development. 

 Worked collaboratively with Galway Traveller Movement and Youthwork Ireland 

Galway on targeted training initiatives  

 Led a consortium that applied for funding under the Promoting Non-

discrimination and Equality budget line under the Justice EU Commission 

funding stream. Awaiting a decision on this application.  

 Supported, through staff representation, the work of shOUT!, a youth based 

LGBT support group funded under Youthwork Ireland Galway.  

 GCP staff members represent the Galway City Participation Network on the 

Western Region Drug & Alcohol Task Force.  

 Support the work of the University of Sanctuary network in the city, a 

collaboration supporting access and integration of migrants into the university 

system and broader city structures. 
 Continue to play a lead role in the Access For All Network 

 
Access For All mark International Day of People with Disability 



 

Promotion of an Equality Framework 

As Chair of the Social Inclusion Group of the LCDC we oversaw the process of developing an 

Equality and Human Rights Statement for the city. This important piece of work was adopted 

by the LCDC in 2017 and will be used to support the work of the LCDC in equality proofing 

the LECP and in supporting local agencies fulfil responsibilities as part of their public sector 

positive duty obligations. 

 

Within  Galway City Community Network, we are a part of the GCCN secretariat;  the 

convenor of the Social Inclusion Linkage Group of the GCCN and a GCCN representative on 

the Board of the Western Region Drug and Alcohol Task Force. Through GCCN we have made 

a number of submissions to Galway City Council to embed principles of Equality and 

Inclusiveness into the policies and work plans of the Galway City Development Plan and the 

Local Economic and Community Plan. GCP also co-hosted a workshop with GCCN in late 2017 

on the Sustainable Development Goals and plan on continuing raising awareness into 2018.  

 Sustainable Development Goals 

workshop run in conjunction with Galway City Community Network 

 

 

Galway Integration Consortium hosted an information session on Public Sector Duty in 2016 

and continued this awareness raising as part of its 2017 plan.  Members of the Consortium 

also participating in training on the Sustainable Development Goals with the European Anti 

Poverty Network in 2016 and awareness raising regarding the goals was continued within its 

2017 plan.   

Galway City Partnership continues to commit to using to community development 

approaches and values  (see appendix B) 



 

 

SICAP Actions – main achievements for 2017 

 

Community Development: 

 Established a new women’s group in Ballybane which took significant effort on an 

ongoing basis in terms of predevelopment work and group formation.  

 Established a new Craft and Upcycling group in Ballybane which has required weekly 

support but continues to grow and develop. 

 Approximately 40 courses were rolled out in Ballybane, Westside and Ballinfoile 

three disadvantaged communities in Galway City. These were supported by GRETB 

and the HSE and took places in community facilities to ensure local people had easy 

access to the courses.   

 The Ballybane Taskforce was supported throughout 2017. A large information 

campaign about the Taskforce was run during September and public meetings were 

held to recruit 8 geographically based community representatives on to the 

Taskforce. Following this, work was undertaken to recruit thematic representatives 

under the following groupings; young people, older people, new communities, 

Travellers, people with a disability, the LGBT+ community and sports groupings. The 

Taskforce continues to grow and develop. 

 

 GCP continues to engage with and support the work of Galway City Community 

Network firstly by being part of the secretariat, the Social Inclusion Linkage Group 

and representing the Network on the Western Region Drug & Alcohol Task Force, 

but also supporting and encouraging community groups to register with the 

network. 

 

 Led a consortium that applied for funding under the Promoting Non-discrimination 

and Equality budget line under the EU Commission Justice funding stream. Awaiting 

a decision on this application. Key relationships were established during the process 

of securing matching funding which was a requirement under this application. In 

addition vital links were engendered with the Minister of State with the Department 

of Health with responsibility for Health Promotion and the National Drugs Strategy.  

 

 Organised events in different communities in disadvantaged areas as part of social 

inclusion week and the 16 days of Action Opposing Violence Against Women. 

 Galway Integration Consortium, facilitated by GCP, hosted a number of training 

events for Migrant and Traveller groups in the city, on issues such as Accessing 

Accommodation and the New Immigration Bill. 

 Supported the work of the Ballinfoile Residents Association and wider Ballinfoile 

community in securing the opening of the Ballinfoile Community Centre.  



 Formed part of the Early Years sub-committee which has the remit of implementing 
the  Galway City Early Years Health and Wellbeing Plan. Coordinated delivery of 
weaning workshops in Ballybane as part of early year’s initiative.  
 

 Formed part of the Community Participation Training Network in the 
Galway/Limerick region. Facilitated and co-ordinated self-advocacy training to 
disability groups in Galway as part of the network. 
 

 Supported 50 LCGs in the city to assist in their development along the community 
development matrix under the Community Engagement and Supporting 
Communities actions.  
 

 Supported LGCs in applying for funding from a range of sources in the city and 
beyond; 

Galway City Council: Social Inclusion Grant, Community Festivals Grant, 

Community Facilities Fund, Sports Partnership grants, RAPID 

 Galway County Council: Social Inclusion Grant, Community Festivals Grant, 

Community Facilities Fund, Sports Partnership grants, RAPID 

 GRETB adult education  referrals 

 HSE: Health Promotion, Healthy Ireland fund, Sexual Health Unit,  

 Vodafone Ireland 

 The Community Foundation for Ireland 

 The Irish Youth Foundation – focus on support for children living in adverse 

circumstances. Organisations are required to register with the Foundation in order to 

be notified of possible grants. 

 ESB Electric Aid Ireland – focus on care of the homeless, suicide prevention and 

counselling. 

 Grow It Yourself 

 Energia Get Ireland Growing Fund 

 EU Funding stream under Justice: Promoting Non- Discrimination and Equality 

 Social Innovation Fund 

 Galway SOUP Crowd Funding with 68 people discussing four ideas to improve 

Galway City. The winning group helps degrees social isolation of migrates and 

refugees by having them meet with the greater community through ethnic meals. 

 Supported 17 LCGs to participate in local, regional or national decision-making 

structures under the Supporting Communities and Community Participation actions.  

 Supported a total of 63 LCGs in Galway City in 2017. 

 

Social Enterprise 

Activities  

The main activity in the first part of the year was working with groups and individuals to 

identify their training needs. Once identified the trainings were organised with quality 

tutors. We offered seminar topics around promoting a social enterprise and using the local 



university's volunteer resources. We also had a certified tax accountant present information 

on what responsibilities social enterprises have for filing paperwork. Lastly, we offered a 

seminar on digital skills for those that needed basic information.  

Efforts with our Social Enterprise Hub continued with tours by interested groups and the 

start of a woodworking group/training with the Galway Traveller Movement Men's Club by 

our trainer. Work also continued with the Sew Last Season group to train up a long term 

unemployed person to eventually co-ordinate the project. In an effort to build capacity of 

early start up social enterprises, work commenced on a crowd funding initiative called 

Galway SOUP. Further activities in the first half of the year included promotional events, 

mainly through press releases. Lastly for the first part of the year, work on promoting and 

helping groups respond to the Expression of Interest (EOI) call for new Community Service 

Programme funding was provided. 

 Winning group at first Galway SOUP 

In the second half of the year work continued with both individuals and groups around 

meeting with them and identifying their needs and trying to provide support on a one to one 

basis. There were additional promotion efforts connected with Galway SOUP which resulted 

in three items in the local press to promote social enterprise as well as help social 

enterprises access funds. On a national level, Minister Ring announced plans to develop a 

national policy on social enterprise. To this end, surveys were rolled out nationally. Contact 

was made to the organiser of this in the West of Ireland and an offer to assist was made.  

Efforts during this half of the year also included helping a group selected for Phase 2 of the 

EOI application for the new Community Support Programme funding. They needed help in 

particular around budgeting and governance. The ‘Developing a Business/Social Enterprise 



Idea’ course ran again with good results. This five week course is delivered in conjunction 

with the GRETB. The attendees made a presentation on the last day of class and felt that the 

course in general was very helpful. Other work included file management, applying for 

capital funds to improve the Social Enterprise Hub and co-ordination with others within and 

outside of the Galway City Partnership, especially around moving people into the Back to 

Work Enterprise allowance scheme. By year end, 11 of 37 people referred were seen by the 

Enterprise Officer. 

Achievements, barriers and plans for 2018 

Even if attendance was low, a variety of training was on offer at a variety of levels. People 

that did attend the trainings all said they would recommend it to another. Another 

achievement was a successful Galway SOUP event attended by over 66 people and raising 

over €300 for a local group that decreases social exclusion with people in direct provision. 

Also from the awareness raised, two people met with the Social Enterprise Development 

Officer to discuss their possible social enterprise ideas.  

Barriers to providing services in 2017 included low attendance levels at training events. Even 

if people were contacted beforehand and reminded closer to the date, the turn-out was 

often still less than hoped.  Time constraints while working with individuals to progress their 

ideas were also a barrier. In general, people need time to explain their idea and then talk 

through the suggestions from the Social Enterprise Development Officer. A common 

example would be a discussion on whether the social enterprise should trade as a charity or 

as a sole trader will usually take an hour. 

The plan for next year is to continue efforts with individual and group social enterprises 

around their training and support needs. In particular, the unemployed, women and people 

with disabilities, all from disadvantaged areas, have been identified for next year.  It is hoped 

that developing the Social Enterprise Hub as an effective resource for social enterprises as 

well promoting the sector to the general public will help to reach these groups. It is also 

hoped that efforts to develop a national policy will also see progress in the New Year. 

Self employment supports 
 

2017 saw a change in personnel in the Enterprise Officer role but the year continued to be 

another very busy period for Enterprise in Galway City Partnership. 

During the course of the second half of 2017, a focus was placed on the involvement of local 

business community figures to give their insight into what it means to be self employed. 

These talks were attended by 156 people in total with contributions from the following: 

Pearce Flannery, Galway City Mayor;  Gerry Joyce, Saint Anthony’s Credit Union CEO; 

Catherine Glynn and Maurice Hickey, Tax & Compliance Managers Deloittes; Catherine 

Connolly, TD; John Sherry, CEO Lydon House Catering Group; Luke “Ming” Flanagan, MEP;  

Evelyn O Toole, CEO CLS Laboratories; Kevin Walsh, Galway Senior County Football Manager.  



382 people were supported in their endeavours to become self employed with 143 

transitioning by year end to self employment. All 143 new businesses established were 

mentored by Galway City Partnership. 

Six Start Your Own Business courses were hosted by Galway City Partnership in conjunction 

with the Local Enterprise Office in the offices of Galway City Partnership (see appendix C for 

course outline). The courses saw a total of 86 candidates graduate with completion 

certificates. 

 

Enterprise course participants, with centre front Breda Fox, LEO; Kevin Walsh Galway Senior County Football 

Manager( Guest speaker)and Peter Hynes GCP Enterprise Officer. Trainer Ita Kelly is pictured on far right, back 

row. 

 It is worth noting that supported clients are seen on average six times throughout the 

process of self employment exploration with on-going support diarised subsequent to 

establishment of all the new business at 6 and 12 month intervals by Galway City 

Partnership and at 3 and 9 month intervals by Intreo for those on BTWEA or STEA schemes. 

Active communication with the Back To Work Team in Intreo in 2017 resulted in application 

reply delays being virtually eliminated.  

The major achievement for 2017 is the elimination of our waiting lists and a client who seeks 

supports will currently receive an appointment date within a week. 

 

 



Education Supports 

 

Early Childhood & Primary Education  

Six Primary Schools in Galway City were supported by GCP to deliver the Incredible Years 

Dina in the Classroom Programme.  GCP worked in partnership with the Eastside Schools 

Completion Programme, Home School Liaison Staff, School Principals and Teachers. The 

schools identified for these supports were either DEIS Band 1 /2 or fit the DEIS profile. All 

children in year groups identified were targeted. Therefore the programme was delivered in 

a whole class setting to all children ranging from 4 to 8 years of age.  

In 2017, 1041 children received a Goal 2 support by participating in this programme 

GCP facilitated a number of School Readiness Programme across 4 Primary Schools. This 

programme was designed to support parents and their children with the transfer from 

Preschool to Primary School.  All parents attending schools identified were invited to attend 

the programme.  GCP staff worked closely with HSCLs to engage parents, they also attended 

parent information days to advertise the programme and distribute leaflets.  All School 

Readiness Programmes took place within schools to ease access for parents attending. 

In 2017, 67 parents attended a School Readiness Programme.  28 of these were recorded as 

non-caseload.   

 

 

Secondary Education Support 

This action focused on delivering specific educational support programmes to second level 

students such as Study Techniques and Exam Preparation through work with students. 

Galway Community College (Moinin na gCiseach) was chosen as the school due to its 

designated DEIS status. Delivering Equality of Opportunity in Schools (DEIS) the Action Plan 

for Educational Inclusion, was launched in May 2005 and remains the Department of 

Education and Skills policy instrument to address educational disadvantage. The action plan 

focuses on addressing and prioritising the educational needs of children and young people 

from disadvantaged communities, from pre-school through second-level education (3 to 18 

years).  

54 students participated and each received a study booklet with techniques which were 

covered on the study techniques and exam preparation sessions of the programme. They 

also received a timetable of their exams and an ‘on exam day’ help sheet. 

This year the focus of sessions prior to the Leaving Certificate exam also included, exam 

preparation, dealing with exam stress and exam techniques and tips on how to answer exam 

questions.   



Also 18 parents of students in DEIS secondary schools took part in a study skills workshop 

and also visited NUI Galway.  This work was completed in conjunction with the local HSCL 

networks. 

 

 

 

Supporting Access to Accredited Education  

132 individuals were supported through this action in 2017.  102 Individuals participated in 

accredited education courses delivered such as the Customer Service Courses, Working 

Women Project with Equal Ireland and Food Hygiene.   

Individuals were supported to identify a career path and 30 individuals were supported to 

move onto accredited courses delivered by Galway and Roscommon Education and Training 

Board.   

The significant challenge with supporting individuals to access accredited education is to 

identify and deliver courses which meet the needs of the individuals.  Furthermore, there is 

a need to link closely with local education providers such as GRETB, particularly the BTEI 

programme, to avoid duplication and ensure education and training gaps are being met.  

Individual profile of those seeking accredited learning 

The spectrum of qualifications and ages addressed within this action in 2017 was extremely 

varied. Some individuals had left school early with minimal qualifications while others, who 

had received qualifications to degree level, required qualifications in different topic areas.  

The majority of those involved in this action were female (103). 

 

Youth Employment Initiative (YEI) 

In 2017, 40 young people aged between 15 and 25 were engaged with through the SICAP 

Programme.  The gender breakdown for this action was 21 Males and 19 Females. 

This year’s plan took into account the fact that GCP already provides significant supports to 

this target group through non SICAP supports such as the Galway City Youth Advocacy 

Services and the Local Employment Service Network, specific gaps in provision had to be 

identified.  Two key gaps were identified: 

 1) Linking with a local organisation who work with some of the most vulnerable young 

people in the city – those at risk or already homeless  

2) The need for the development of Work Placement/ Experience Model in Galway City to 

provide young people NEET with an opportunity to access these key opportunities.  As a 

result, three key activities were developed:  



 Activity 1 - Youth Employment Support Programme  

 Activity 2 – Youth Education Support Programme  

 Activity 3 – Work Place/ Experience Model.   

As part of the development of Activity Two, direct links were created with Galway Diocesan 

Youth Service and Galway Simon.  Both of these services engage with young people who 

have been homeless and/ or are living within supported housing schemes in Galway City.   As 

noted previously, 40 individuals were engaged with of which 6 of the young people engaged 

with have progressed to employment.  The young people participated in training in 2017 

including Safe Pass and Barista Training in conjunction the Social Enterprise SAOL Cafe.  

 

 

Unaccredited Community Education 

During 2017, approximately 40 unaccredited courses were rolled out between Ballybane and 

Westside Resource Centres and also at the Galway City Partnership offices in the city centre. 

A wide variety of courses such as Digital Skills, Up- cycling of clothes, Cookery, Barbering, 

Art, Photography and Yoga, to name but a few, were successfully delivered by experienced 

Galway Roscommon Education Training Board (G.R.E.T.B.) tutors. These courses were 

advertised in house amongst colleagues at the Galway City Partnership; fliers were 

distributed to shops, schools, libraries, post offices and local businesses. The main focus was 

and will continue to be the most disadvantaged areas in Galway city. Decision on the content 

of these courses is derived from feedback from the students as to what may benefit them in 

terms of securing employment, community participation or group establishment.  

Digital Skills courses were provided through Roscommon Partnership as the local partner 

with the DCCAE funded ‘Digital Skills For Citizens’. These proved very successful for a 

significant number struggling with basic day to day computer operations such as online 

banking, basic computer packages and online applications or apps.  

A significant difficulty for the Community Education workers was the lack of facilities in the 

Ballinfoile area. The new community centre was delayed in opening and the venue remained 

unavailable for the whole of 2017. The Tirellan National School alleviated a portion of the 

problem by supplying a classroom for the unaccredited Hair styling course. The Galway 

Artisan Workshop also helped with woodwork courses and facilities.  

 

 

English Language Classes 

The Galway Migrant Service continued to provide comprehensive English language classes 

throughout 2017. This service is provided primarily through volunteers and deals with over 

100 individuals each year. A new departure for 2017 was working with Galway Adult Basic 



Education Service (G.A.B.E.S.) whereby agreement was reached that GABES would supply a 

tutor to GCP in order to alleviate the excess in demand for English classes. This arrangement 

proved very successful and will continue into 2018. Classes are supplied to migrants, asylum 

seekers and refugees at beginner, intermediate and advanced levels. Typically, the classes 

run during the day but a class is also provided in the evening to accommodate part time 

and/or underemployed workers. A waiting list is currently in operation at the Galway City 

Partnership offices.  

 
 
 
Galway Migrant Service (GMS)  

 
Throughout 2017, the Galway Migrant Service has continued to provide specialised 
one-to-one advocacy and support to EU and non-EU migrants, refugees and asylum 
seekers in both English and Russian languages. For many of the GMS service users, 
the access to the labour market was directly related to their specific 
legal/immigration status and the varying conditions accompanying their status. The 
support has been provided on the basis of in-depth individual needs assessment, 
often requiring multiple interventions. 
 

 In 2017 over 100 individuals had been supported on a wide variety of 
employment-related and immigration issues. 
 

 Multiple service users, represented by the Service, have been granted 
residency in the State. 

 

 A number of clients were successfully assisted in changing their immigration 
status to be able to access the labour market, obtaining Employment Permits 
and applying for permanent residency and naturalisation. 

 

 GMS has continued to work collaboratively with other services and 
organisations to address specific issues that affect migrants’ access to the 
labour market. 

 

 As a member of the national Immigration Information Network, the GMS has 
represented its clients and the Galway City Partnership at the quarterly 
meetings with the Irish Naturalisation and Immigration Service and Garda 
National Immigration Bureau. 

 

 GMS has continued to support free weekly English language courses at 
beginners, intermediate and advanced levels. Over 40 clients in our English 
language courses both through the GMS and referrals from other services 
and organisations in 2017. 

 
The main challenges for the GMS service users throughout 2017 continued to be 
language barriers, lack of information about employment and other support services 



and organisations and lack of knowledge and understanding of the Irish immigration 
and employment systems and labour market requirements. 
 
 
Supporting Jobseekers 

In 2017, 632 individuals were in receipt of employment supports from the GCP.  These 

individuals were referred mainly from the LESN, Tús, DEASP, YAS, Cope Galway and also 

internal referrals from Project officers. The Iris system shows 63% of these individuals were 

male and 14% indicated their level of educational attainment was’ Lower secondary school’ 

or below. 

The employment supports provided by GCP included ‘One to One’ support meetings, 

Employment Workshops and Labour Market Training.  GCP provided 2 types of Labour 

Market Training for Jobseekers in 2017.  In total 118 individuals undertook either a Safe Pass 

Course and/or Manual Handling Training.  

GCP facilitated Workshops for Jobseekers which focussed on Interview Skills and 

Preparation. These workshops took place over 3 days in the Westside Resource Centre and 

included the opportunity to take part in a ‘Mock Interview’. In total 28 individuals attended 

an Employment Skills Workshop in 2017. 

32 individuals progressed into part-time or full-time employment after receiving supports 

under this Action. In 2017 over 50% of individuals in receipt of employment supports were 

recorded as having more than 2 interventions with GCP staff. 

 

A focus on CV Supports in 2017  

Every client that is referred for or requests CV support is met individually, initially to 

assess their need (some clients have no CV others require some advice) and also to 

register them under SICAP requirements. They are met again as the support continues, 

often more than twice, but predominately 2 times; and often the 2nd time is at the CV 

clinic. There are also additional supports offered to clients as they up such as help with 

job applications, this can lead to 3+ interventions. 

 

There were 11 CV clinics facilitated, not every client availed of the clinic and often those 

clients needed more in-depth support.  

The total number of clients that have availed of CV support in 2017 was 141. From that 

total, 65 requested to do the CV clinic of which 41 attended.  

The method of reaching clients is predominately through a referral system, but also 

clients hear about the support through publicity and information campaigns including 

local papers and posters.  



The referrals come from within Galway City Partnership itself - from Tus;  Galway 

Migrant Service (GMS); Local Employment Service Network (LESN) and also from 

individual project officers.  

Additionally there is an interagency approach for referrals when external organisations 

refer clients into avail of the support including the Health Service Executive (HSE) 

Department of Employment Affairs & Social  Protection (DEASP), Direct Provision Centres 

(DPCs) and the Simon Community. 

 

The following is a breakdown of the data of those referrals.  

From within Galway City Partnership  

Referral from Number of clients  Percentage of total   

Tus  12 9% 

LESN 19 14% 

GMS 6 4% 

Other (including project officers & 

information campaigns)  

22 15% 

 

From other agencies 

Referral from Number of clients  Percentage of total   

DEASP 71 50% 

Direct Provision Centres 3 2% 

Health Service Executive 4  2% 

Simon Community 4 2% 

 

 

Promotional Work 

We reprinted more GCP Booklets and distributed some to the various Resource Centres 

around the city.  Also we distributed some to various meetings we attended. 

 

We attended and distributed our Booklets and Leaflets and Information re our courses at the 

Employment day in the Claddagh Hall initiated by the LESN.  There were 100 people in 



attendance 33 of whom sought SICAP support and were placed on courses and/or referred 

to other agencies.  

 

We attended and distributed our Booklets and Leaflets and also our information on our 

courses at the GRETB Training Centre Open day on the 06/09/17.  Approx output this day 

was 30 to 50 people. 

 

Community Services Programme (CSP)applications were supported through SICAP. 

We put an Advert in the local newspaper and also on our Social Media pages and our 

Website calling on Community Organisations to express an interest in a new round of 

funding under CSP. Interested parties were met and supported as needed. 

 

We give Local Community and Support Groups the use of our Board Room to run meetings 

or classes and use this opportunity to promote our work through posters and flyers. 
 

We update the Company Website on a regular basis and also put up current news and 

events happening within the Company and our partner organisations 

GCP Website Stats: 12,081 visits to our site in 2017. 

 

Updating Facebook on a daily basis with current  news and events and promoting various 

courses and events with the Partnership 

2017 Facebook reaches = 19,304              

 

We developed a short video of our work which is linked to our website www.gcp.ie 
 
We continue to promote our work through our facebook page on 
https://www.facebook.com/GalwayCityPartnership/ 
 

Performance Monitoring 

 

Community Education 

In 2016 approximately 30 courses were rolled out in Ballybane, Westside and 

Ballinfoile, three disadvantaged communities in Galway City. They were supported 

by GRETB and the HSE and took place in community facilities to ensure local people 

had easy access to the courses and to reduce any possible barriers for the individuals. 

The course recruitment and participant support was carried out by SICAP funded 

staff. 

This action was carried out as part of our 2017 Performance Monitoring and to follow 

up on individuals who had completed these courses and to ascertain what or if any 

progression was made. 

http://www.gcp.ie/
https://www.facebook.com/GalwayCityPartnership/


In Westside 79 local participants availed of these courses during the period 

September-December 2016 and this cohort was chosen as the group to concentrate on 

in terms of tracking the individuals progressions and feedback.  

Endeavours were made to contact the 66 individuals (13 people completed 2 courses) 

in the Westside area. In addition 16 people requested no further contact following 

course completion. Visits to participant’s homes were made and in the majority of 

occasions this took up to 2 calls to meet with the individual. Phone calls were also 

made to track some of the individuals. 

 In total of the 50 people who were contacted 97% of the group completed the 

unaccredited courses on offer during the period September-December 2016. The 

participant’s experience of the course included an outlet for fulfilling their own 

personal needs and in assisting in their own personal progressions. 

 

 

 

 

Engagement with Beneficiaries 

 

Engagement Strategies 

 

a. Engagement with individuals interested in accessing accredited education continue 

to be  developed through links with internal programmes within Galway City 

Partnership such as TUS and the LESN along with links to external funding agencies 

such as the Simon Community and the Galway and Roscommon Education Board.  

b. The Enterprise officer has engaged with local radio and media in raising awareness  

of start your own business supports. 

c. Posters were placed in various venues across the city where unemployed people 

would visit for information including LESN offices, Resources Centres in Westside 

and Ballybane. 

d. The unaccredited community education courses were advertised through a variety 

of means such as calling door to door in many housing estates, distributing flyers to 

houses, shops, health centres, libraries, post offices and GP surgeries.  

e. We continue to gain a wider audience through the support /organisation of 

community events such as the Westside Christmas Market  

f. Engagement with individuals who participated in accredited education courses and 

the Youth NEET action were generally referred to SICAP through external agencies 

such as Galway Diocesan Youth Services and the Simon Community.  Also individuals 



working with other programmes within Galway City Partnership such as the LESN, 

TUS and the Galway City Youth Advocacy Service were referred into SICAP. 

g. Through articles in area specific newsletters. 

h. Distribution of information leaflet. 

i. Continuing to provide relevant supports to schools and parents which widens the 

knowledge of the work of SICAP. 

 

 

Target Groups 

 The CV workshops targeted participants that were unemployed and/or 

underemployed i.e in state sponsored schemes such as Tus and CE. Migrants 

experiencing socio-economic disadvantage were also engaged with to enable those 

individuals to be in procession of a good quality CV and improve their chances of 

gaining employment.  

 School Readiness Programme; Parents of children who attend DEIS schools are 

directly referred by the schools. 

 On a daily basis we meet people who are struggling with mental health difficulties 

and as a result are very distant from the labour market.  

 Through accredited education programmes individuals from key target groups were 

supported.  The key target groups included Travellers, people who are homeless and 

people who have specific physical and mental disabilities.  

 Through our support for the Integration Consortium we directly target and engage 

asylum seekers and ethnic minority groups in particular. 

 

Referrals 

a. 2017 saw us maintain our internal referral systems with our LESN; Tus 

Programme and Youth Advocacy Programme. 

 

b. We continued to liaise with the School Completion Programmes; Galway 

Diocesan Youth Service; the Simon Community resettlement workers and to 

further develop collaborative links SCCUL enterprises. 

 

c. Employment and enterprise support referrals in 2017 again came from 

mainly DEASP.  

 

d. Referrals for the unaccredited courses can come from Tusla, Psychiatric 

Services, Home School Community Liaison staff, Public Health Nurses, GP’s, 

Occupational Therapists, Social Workers, DEASP, Foroige, LESN, Brothers of 



Charity, National Learning Network, Rehabcare, Cope, Simon, Community 

Mental Health Nurses and Youthwork Ireland Galway.   

 

e. Self referral enquiries also came as a result of local advertisements and our 

facebook notices.  

 

 

 

 

 

 

SICAP Targets. 

 
Key Performance Indicators (KPIs) and Headline Indicators  

Both KPI’s were achieved. We exceeded the 805 individual target - with an actual of 

1075 and exceeded the target of 59 community groups – actual 63. 

 

 

Disadvantaged areas (as per HP Deprivation Index)  

We achieved 12.19% in HI 1.b. - the target set was 20%. 

It should be noted that of our overall caseload 5.5% declared themselves’ Homeless’ 

and 21% declared themselves in ‘Financial difficulty’. In 2017, 4.2% of the overall 

caseload of GCP registered with addresses with either Cope Galway or in Direct 

Provision accommodation.  According to the HP Deprivation Index, Direct Provision 

Accommodation centres and Cope Homeless Services in Galway City are either 

‘marginally above average’ or affluent.  These individuals are therefore not 

reflected in the GCP overall percentage of disadvantaged individuals engaged under 

SICAP living in a disadvantaged area. 

 

We will continue to target the most disadvantaged areas and let people know of 

SICAP services so that when they have a need for our services they are aware of 

them. We are open to suggestions as to how what strategies other LCDC members 

have tested and/or believe may work. 

 

 

 

The Social Inclusion and Community Activation Programme (SICAP) 2015-2017 is funded by the Irish Government and co-funded 

by the European Social Fund and includes a special allocation under the Youth Employment Initiative. 

 



 

Tús Programme  

Overview 

The Tús Initiative provides quality short-term (52 week contract) work opportunities for the 

long-term unemployed (unemployed for 12 months prior to DEASP referral). Placements are 

designed to benefit participants & local communities by providing valuable work experience 

for participants and facilitating the service delivery of a wide variety of community 

organisations. Tús at GCP is coordinated locally by matching participants with suitable work 

placements, providing ongoing support and liaising with associated parties such as Pobal and 

the DEASP.  

GCP had an allocation of 120 Tús work placements in 2017.  The following provides an 

outline of the placement process: 

 Referrals are requested from DEASP in accordance with quantitative requirements 

 GCP receives a referral list from DEASP and all referrals are invited to interview 

 Referral skills/abilities/interests are aligned with placement provider needs 

 Suitable placements are arranged with placement providers 

 Participants are supervised/supported for duration of contract 

 

Referrals and Participants 

The DEASP referred 433 individuals to Tús at GCP in 2017. 260 of these were new and 173 

were repeat referrals who did not previously progress into placements. 116 individuals 

signed 12 month Tús contracts in 2017. There is a continuing strong demand for assistance 

from community groups and if the number of suitable referrals is sufficient, we are confident 

that we can maintain our annual quota in 2018.   

Participants who commenced on Tús benefited from the scheme in a number of ways. Some 

benefits mentioned at exit interviews:  

 Structure and routine  

 Learning new skills 

 Finding out what didn’t suit them 

 Increased social skills 

 Time away from welfare system 

 Making a valuable contribution to a group 

 Increased confidence and overall wellbeing 



We endeavour to place everyone who shows interest and good health, however, an 

increasing number of our clients present in poor physical and/or mental health and are not 

suited to Tús.   

While we have a duty of care to our clients, we are also mindful of community groups relying 

on volunteers to provide services with limited resources.  We have to be confident that the 

clients we place are capable of performing the duties required. The following are some of 

the other factors which lead to placement difficulties:  

 No previous work history/skills 

 Female clients with small children who cannot afford childcare 

 Language difficulties 

 Access to transport across the city 

 Clients who are referred but not eligible  

 

Community Group Detail 2017 

 

Group/Services Type No. of Groups Assisted in 2017 

Sporting Organisations 14 

Charity Shops 9 

School & Childcare Support 6 

Disability 5 

Youth Organisations 3 

Elderly 4 

Cultural 4 

Mental Health 2 

LGBT 1 

MABS 1 

General Community Services 9 

Total 58 

 

 

Roaming Teams Overview 

Our Roaming Team Initiative has developed on a needs basis through working closely and 

building relationships with community groups who support disadvantaged people in the City. 

SVP, Age Inclusion, Age Inclusion, Cope Galway, Galway Simon, City Council, Social Services, 

TUSLA, IWA and GCIL all require the use of our Roaming Teams from time to time.  These 

services identify vulnerable people who need remedial works done to their house, garden or 

communal space.  

We respond by:  

 Linking with the liaison person who has identified the family or person in need of 
help  



 Establish the work that needs to be done by providing one of our Roaming Teams to 
assess what needs to be done 

 Establish a work schedule that fits comfortably with the family or individual’s 
situation 

 

Roaming Teams 2017 

The number of individuals who commenced work with Tús Roaming Teams in 2017 was 19 

and there were 5 teams working at any given time throughout the city. In 2017 our Roaming 

Teams: 

 Helped one family who became homeless by refurbishing a derelict house with the 

support of SVP and Social Workers enabling them to have a home for Christmas 

 Helped a family to prepare their home for the return of their children through Family 

Services  

 Supported an Elderly Lady who had to take in her daughter’s children (4) because of 

drug issues through SVP and TUSLA. The work included fixing a leak in the roof and 

fixing up a bathroom 

 Supporting AGE Action by providing ongoing support to Elderly people throughout 

the city 

 Supported Cope Galway in preparing a homeless man for Tús 

 Supported Cope Galway with the packing of Christmas hampers 

 

Roaming Team Detail 2017 

 

Area Number of households supported in 2017 

Ballinfoile/ Baile an Choiste 10 

Ballybane/Mervue/Doughiska 21 

Bohermore/City Center 8 

Suan 3 

Westside 7 

Headford Road (Community Crèche) 1 

Renmore 2 

Welpark 6 

Salthill 3 

SVP/ outside the City 7 

Total 68 

 

To date the lives of many families and individuals been impacted positively through our Tús 

Roaming Team work. A Large part of our work involves working with COPE, SVP and Galway 

Simon clients in Galway. We take self referrals from these organisations to provide quality 

work placements to give them the opportunity to build a life by learning new skills and 

meeting new people. 



We have a lot of people who suffer from mental health problems coming to us looking for 

help to carry out general maintenance i.e. a leaking tap, broken shelves, kitchen doors falling 

off or painting. Helping these people in particular gives that person/ family a huge lift by 

making the home safe and aesthetically pleasing to live in. The satisfaction and gratitude 

shown by the client after the work is completed is very uplifting for the Tús participants 

involved in the job. 

 

Manual Handling Training  

In house manual handling training accounted for 12 courses with 122 participants 

successfully completing M/H training in 2017. 

Participants find this course, along with other services provided by GCP, extremely helpful, 

adding to their self-esteem and employability prospects.  

 

Garda Vetting Developments 

 Introduction of the new Garda National Vetting Unit and the electronic email 

procedure 

 Response time has improved significantly averaging from 4 to 6 weeks 

 

 

 

 

 

 

 
 

 

 

 

 

 



 

    Health Promotion and Improvement, HSE West 
 

Health Cities Project- Let’s Get Galway Growing and Galway City Early Years Health and 

Wellbeing 

Let’s Get Galway Growing 

Galway Healthy Cities (HSE) has supported a range of different health and wellbeing 

actions in 2017. The actions include support of Community Gardens and supporting 

parents and children in all communities across Galway City.  

In 2017 the gardens engaged over 400 people through different projects, workshops, 

open days and events. The community garden projects have been established in 

geographical disadvantaged areas Ballinfoile, Ballybane, Westside, Doughiska, two 

within target population groups - Eglinton House (Direct Provision) and Bridge House 

(people who are homeless) and one in Salthill which is a newly developed 

community garden and new member to the network in 2017. Community garden 

projects act as important sites for a range of supports and benefits to local people 

including education and learning, skills development, healthy activities and lifestyles, 

volunteer development and other social and community benefits that promote 

health and wellbeing.  

 

Parade March with Galway 2020  



Let’s Get Galway Growing have supported a range of different groups to engage with 

the Community gardens such as Parent and Toddler Groups, Garda Youth Diversion 

Projects, Youth Work Ireland and Disability services in Galway. 

In December 2017 Let’s Get Galway Growing attended the IPB Pride of Place Awards 

in association with Co-operation Ireland in Letterkenny. The awards acknowledge the 

achievements and the invaluable work undertaken by volunteers and those involved 

in local community development. Let’s Get Galway Growing took runner up prize in 

category four, which is for Community Environmental Initiatives. 

 

 Members of Let’s Get Galway Growing, prize winners at the Pride Of Place Awards. 

 

Let’s Get Galway Growing in partnership with European Green Leaf (Galway City 

Council) ran a Community Garden Seminar in December 2017 in the Harbour Hotel. 

It was a completely full event with over 90 attendees and paved the way for more 

collaboration in 2018. 

 

 

 

 



Galway City Early Years Health and Wellbeing 

 

The particular focus of the work supported by Health Promotion and Improvement 

Healthy Cities programme is on maximising the health and wellbeing of children and 

families through the delivery of evidence based workshops in disadvantaged 

communities on specific topics such as infant and child feeding for 0-3s and other 

community based workshops on various topics targeting parents of 0-3s.  

 

In 2017, Galway City Partnership in collaboration with Dieticians (HSE) and Family 

Support Services has engaged over 80 parents in weaning workshops in both 

Ballybane and Westside. The community based workshops provide a range of 

benefits and supports such as improved health and wellbeing for parents and 

children under 3 in Galway City and increased engagement and active participation 

of parents/families. 

 

Training on Baby Bonding and Infant Mental Health has been co-ordinated by Galway 

City Partnership and modules have been delivered to Ballinfoile Parent and Toddler 

Group in November 2017. 

 

Development of walkways across Galway City are also supported by the Galway City 

Early Years Health and Wellbeing. A demarcated route is being developed in 

partnership with Terryland Forest Park Alliance, Health Promotion and Galway City 

Partnership in Galway City Centre which aims to promote physical activity in local 

communities. 

 

    

 

 

 

 

 



 

 

 ‘Working Women’ Project 
 
GCP partnered and supported a successful Equal Ireland application entitled ‘Working Women’. The 

application was made to the Department of Justice and Equality under the EU Asylum, Migration & 

Integration Fund. 

The subsequent partner agreement between GCP and Equal Ireland entailed GCP committing to the 

recruiting and documenting (for ESL and RPL purposes) of at least 165 eligible women for 

participation in the Working Women Project.  

It was agreed this would be done in two phases with a (1) city and (2) county focus. 

Phase (1) - Recruit 85 women to commence Learning to Learn, of whom 30 were to be able to 

complete the remaining modules. 

Phase (2) - Recruit an additional 80 women to commence Learning to Learn, of whom 30 were to be 

able to complete the remaining modules. 

Overview 

Phase (1) Awareness of the project was created through an extensive public awareness campaign in 

the city during the summer of 2017 and 165 women made contact expressing interest in the project. 

GCP staff interviewed and assessed all 165 individuals, either by telephone or email, in order to assess 

their eligibility for the project.  

Of the 165 expressing interest: 

93 of these women were deemed eligible. All  were interviewed, documented (both for Equal Ireland 

and SICAP services) and given guidance supports at Galway City Partnership to assist in their transition 

back to education.  

Of these, 77 women actually engaged and started on the AMIF funded project.  

The 72 women deemed ineligible were re-contacted and formally offered further programmes of 

education with Equal Ireland and a further 3 took up the offer to explore these opportunities.  

 In October 2017, some women on the AMIF/Equal Ireland course were experiencing real difficulties 

with computers and were offered a digital skills course at Galway City Partnership - 5 participated on 

a four week course.  

All who expressed interest were informed of the work of Galway City Partnership, and in particular of 

the supports offered by our Local Employment Service – and to date 80 women have registered with 

the LES for such ongoing supports. 

Any of the women not engaging in the AMIF/Equal Ireland programme will again be contacted by 

Galway City Partnership staff in 2018 to give them another opportunity to avail of the services offered 

by GCP through its LES and SICAP staff, including one to one employment guidance; C.V. preparation; 



interview skills workshops; other unaccredited courses; accredited courses and the opportunity to 

participate on a Start your own Business course.  

 

Phase (2). Our sister local development  company in the county, Galway Rural Development, launched 

a project awareness campaign in the Autumn.  Again a lot of interest was expressed but only 60 

women were deemed eligible.  

All these 60 were met and interviewed and 50 decided to put themselves forward for the project.  

To date, only one person has decided to drop out of the programme in the county due to ill health.  

The contact details of the remaining 10 are with GRD and opportunities will be presented as they 

arise in 2018. 

Learning to date 

A very high number of women, circa 250, responded to the awareness campaigns and 153 were 

deemed eligible. 

Of these, 137 attended at least one session and 122 were still active at year end. 

Nearly all of this remaining cohort have expressed a desire to continue to degree level – which if this 

holds true will mean we will have 50% more at the higher levels of the programme than originally 

envisaged and proposed.  

 
 

 
This project is co-financed by the European Commission under the Asylum, Migration and Integration 

Fund 2014-2020 and is supported by the Department of Justice and Equality 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

The process of enterprise development within Galway City Partnership  

–  a case study 

 

Overview 

Galway City Partnership offers assistance to those who wish to establish their own business. 

Clients are referred to GCP via a number of different avenues. Primarily, the main route of 

referral is from Intreo staff. Other referral routes come from LEO, local politicians, self 

referrals and through engagement with GCP on other goal related activities. Any referrals 

that originate from some source other than Intreo, must be referred to and interviewed by 

Intreo staff before they may receive approval for  schemes, such as the Back TO Work 

Enterprise Allowance. A majority of people exploring self employment are actively seeking 

such Government scheme support in an effort to support their fledgling start up. 

Our process 

The process typically begins with a client informing Intreo that he/she wishes to explore an 

option of self employment. A meeting is arranged between personnel in Intreo and the 

client to explore the suitability of the clients business proposal. Two options then emerge. 

 

1. The client is deemed to have a suitable business plan and is referred to GCP. 
2. The client is deemed not to have a suitable business plan. 
 

Option 1. 

The client is referred to GCP and an appointment made with the Enterprise Officer. 

The client will meet the Enterprise Officer on approximately six occasions over an eight week 

period to ensure that a business can develop from concept/idea stage to an actual business. 

 Invariably a Start Your Own Business course is required to be successfully completed. (See 

appendix 4 for course content ). Guest speakers from the local community are invited to 

offer their business insights on two occasions during the Start Your Own Business course. 

A business plan and cash flow forecast is developed to ensure the client has a viable, 

profitable and liquid business. Company Registration and Revenue registration also takes 

place. Once all the necessary components to establishing a business have been completed, 

an application to Intreo for Back To Work Enterprise Allowance or Short Term Enterprise 

Allowance is submitted for approval. 



 

 

 

Option 2. 

The Intreo interview with the client may determine that the client does not have a suitable 

business plan that would gain the support of Intreo either through the Back To Work 

Enterprise Allowance scheme of the Short Term Enterprise Allowance scheme. However, this 

does not mean that the client cannot become self employed. 

Another scheme is available to those who do not meet the criteria for either of the schemes 

covered by the initial Intreo interview. 

The Jobseekers Allowance for the Self Employed is another support scheme available to 

those seeking self employment. 

The process remains the same as option 1 from this point forward, with a Start Your Own 

Business Course, business plan and cash flow forecast development, CRO and Revenue 

registration all taking place over an eight week period. Again meeting the client approx. 6 

times to ensure adequate supports are in place. 

GCP monitor the success or otherwise of clients who wish to engage following establishment 

in business in association with Intreo.  

Intreo staff have a three and nine month review and GCP has a six and twelve month review 

for those on BTWEA or STEA and GCP have a six and twelve month review for those on JA 

SEMP. 

Local Business links 

Galway City Partnership has been extremely fortunate in the support available from local 

businesses for those candidates on Start Your Own Business courses. 

Pearce Flannery Galway City Mayor, Gerry Joyce Saint Anthonys Credit Union CEO,  

Catherine Glynn and Maurice Hickey Tax & Compliance Managers Deloittes, Catherine 

Connolly TD, John Sherry CEO Lydon House Catering Group, Luke “Ming” Flanagan MEP, 

Evelyn O Toole CEO CLS Laboratories, Kevin Walsh Galway Senior County Football Manager, 

have all given a talk for over two hours each on their insights into business success. This 

practical direction from experienced individuals to those starting off on their self employed 

business career has been both memorable and invaluable and is a major development of 

and achievement through our 2017 work. 

 

 

 



 

A cross company approach to working with Travellers. 

Travellers, and their representatives, have been active and key players in the development 

of Galway City Partnership and its work. They have been represented on our Board and sub 

structures since our inception in 1996 and have influenced the focus of our work on equality 

and anti-racism throughout this time. 

The disadvantage experienced by Travellers is recognised by GCP and conscious efforts to 

respond to identified needs within the community are a feature of our work. 

Consequently we seek to actively engage Travellers in all our work, including through SICAP. 

We support Traveller development through: 

1. Under SICAP in 2017, Travellers were actively targeted +/or engaged in activities 

such as:  

 Enterprise start up 

 One to one support and advocacy work 

 Ballybane Literacy Programme 

 Galway Artisan Workshop in collaboration with the GTM Men’s Club and Youthwork 

Ireland Galway Woodworking workshop 

 Ballybane Women’s Group 

 Ballybane Parent & Toddler Group 

 Ballinfoile Parent & Toddler Group 

 Unaccredited and accredited courses such as Health & Beauty, Craft Up-Cycling, 

Hairdressing Barbering, cooking and Digital Skills 

 Ballybane Taskforce 

 The Incredible Years Dina in the Classroom programme as whole class programme  

 Travellers (parents) also attended School Readiness Programme run in DEIS schools  

 One to one career supports  

 CV workshops   

 Labour market training courses  

 Westside Christmas market  

 Westside Arts festival 

Our Youth Advocacy Programme which supports early school leavers and those at risk 

of ESL to remain in school or seek alternative progression routes - approximately 50% of 

the client base has traditionally been Traveller.  

Our Local Employment Service supports Travellers in their search for paid employment. 

Travellers participate in the Tús programme we operate on behalf of the DEASP. 

 



Engagement of Travellers 

Promoting  groups, courses and activities with members of the Traveller community is 

usually done using a variety of methods. Traditional methods are used such as flyer delivery 

house to house, ads in local community newsletters and city based newspapers, as well as 

hanging posters in local venues such as shops, the library, local health centres and the Post 

Office. In addition to this staff would also promote our initiatives with Traveller specific 

organisations such as Galway Traveller Movement. GTM have a Primary Health Care Team 

who work across the city and are very well known to Travellers throughout Galway.  

The most important method we use when trying to engage with Travellers, is to go out and 

meet and talk to them- as simple as that. We explain who we are, where we’re from, what 

we are intending on doing and why we want Travellers involved. We have found the key to 

working meaningfully with Travellers in the community setting is through building trusting 

relationships with them and asking those that we do know well to help us spread the word 

about what we’re trying to do among their extended families.  

We would also liaise closely with other organisations in our communities that have built up 

relationships with Travellers and can help us spread the word through their contacts. 

Generally word of mouth tends to work really well. Identifying Travellers who are well 

known and trusted across the Traveller community and asking for their help in promoting 

our work is another successful method of engagement. 

To use the example of the Ballybane Women’s Group, we would have encouraged some of 

the Traveller women to take on leadership roles within the group which has really helped 

with the retention of Travellers within the group.  

 

The Ballybane Women’s Group: 

This group was set up to provide women with the opportunity to make friends and reduce 

social isolation/ marginalisation; develop skills; have a break from family responsibilities and 

have the opportunity to simply enjoy fun activities.  

The group is made up of Travellers and non-Travellers which also helps to promote 

interculturalism in the community. Women from different backgrounds get to spend time 

together in a relaxed, fun environment and relationships are developed in an informal and 

trusting environment. The benefits to individuals from attending this weekly group meeting 

are significant. Women have reported that they feel “more able to cope with day to day 

life”, have developed friendships in the community, have “something to look forward to 

each week”, have learned to manage their stress better, have learned new recipes which are 

healthier and more affordable and feel like they are more a part of their community as a 

result of their engagement with the group.  

The group have no plans for now to progress along the development matrix. They are 

focusing on the week to week meetings at present and have shown a reluctance to move 

towards any form of capacity building other than from an individual basis. This is due to the 



high needs experienced by individuals within the group and their focus needs to be on 

building their own capacity at this stage.   

Groups have found it difficult to sustain themselves over the past decade. In Ballybane, as in 

most areas of the city, all groups need to pay for rental of the space they meet in. They also 

need to hold group insurance. These costs can be prohibitive for many groups.  

 

GCP provided intensive support to the Ballybane Women’s Group both at the pre-

development and formation stages and ongoing throughout the year. GCP covered the cost 

of the groups insurance, paid the weekly room rental costs, paid for tutors on an almost 

weekly basis and covered material costs for the group also. It would not be possible budget-

wise for GCP to provide this level of support to many start up groups and yet without this 

input the group would never have gotten started. GCP has supported the group in leveraging 

funding for some small pieces of equipment and have supported the group in applying for 

support with the local ETB. The women in the group also donate €2 each week to a kitty 

which helps to cover basics such as tea, coffee and biscuits.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Board Members: 

Chairperson –  

Tommy Flaherty 

Vice Chairperson-  

Dónal Walsh 

Directors-   

Val Coakley 

Michael Coppinger 

Brian Hickey 

Cathy Higgins 

Morgan Mee 

Gina Mc Namara 

Martin O Connor 

Paul T Shelly 

 

 

 

 

 

 

 

 

 



Staff: 

CEO: 

Declan Brassil 

Administrator: 

Martina Duffy  

Youth Advocacy Service 

Advocates: 

Mike Haines 

Ger Mc Namara 

John O Donnell 

The BRIDGE PROJECT 

Coordinator: 

Suzanne Mc Kane 

Integration Support Worker: 
Sabrina Commins 

Direct Provision Support Worker: 
 Obert Makaza 
 
Information and Advocacy Officer:  
Katya Okonkwo 
 
Local Employment Service Network 

Coordinator: 

Elaine Harvey  

Administrator: 

 Rose Feeney  

Information Officers: 

 Tanya Byrne  

Robert Mc Kenny 

Vikky Rayner  



Employment Guidance Officers: 

Pat Corless  

Mary Coyle  

Padraig Higgins 

Yolande Lynagh 

Samantha O Toole  

Social Inclusion Community Activation Programme 

Project Officers: 

Sabrina Commins- Community Development 

Geraldine Daniels- Community Education 

David Gorman- Services to the Unemployed 

Imelda Gormley- Community Development 

Peter Hynes- Enterprise 

Eileen Lauster –Social Enterprise 

Mary Mc Hugh- Education & Services to the Unemployed 

Suzanne Mc Kane- Community Development 

Donnacha Minton- Community Education 

Seamus Morrissey - Education 

Katya Okonkwo- Migrant Services 

Tús Programme 

Team Leaders:  

Tony Buckley 

Carol  Flynn 

Siobhan Fox 

Niall Hynes 

Sean Lynch 

John Mc Cullough 



 

2017 English Language Class tutors 

Anthony Sloan, TEFL, Volunteer Advanced English class 2012-2017 

Laura Poortenga, TEFL, Volunteer Intermediate English class 2015-2017 

Ciara Faherty, TEFL, Volunteer Beginner English class 2015-2017. 

These three tutors finished with Galway City Partnership in the summer of 2017 after 

securing alternative employment.  

 

Currently, we have four English classes running at beginner, intermediate and advanced 

levels.  

 

Our Advanced tutor is employed with the Galway Adult Basic Education Service(GABES) who 

have agreed for their tutor Paschal Lally, TEFL to deliver English classes using Galway City 

Partnership facilities.  

Kevin Carmody, TEFL, Employed with Galway City Partnership on a TUS scheme, Beginner 

English classes (2). 

Maja Kessler, TEFL, Volunteer Intermediate English tutor with Galway City Partnership since 

2014. 

Agnes Hurley, TEFL, Volunteer Beginner English tutor who finished in 2017 but who is eager 

to return in 2018.  

 

 

 

 

 

 

 

 

 



 

Appendices  

 

A. Youth Advocacy Model and Programme 
 

The Model and Programme that the Youth Advocacy Service uses are illustrated on 

pages 17 and 18. In addition to following an individual career path plan with each 

individual client the staff also provide additional supports and assistance to young 

people engaged with the service. These include the following: 

 

Youth Advocacy Service Supports Additional Progression Assistance 

 MAGIC  Safe Pass 

 WRAT tests  Passport 

 CV and Cover Letters  Parent Support 

 Interview Preparation  Driver Theory Test 

 Setting up bank accounts  Advocacy 

 Grant applications  Mediation 

 Course/Job applications  Referrals 

 Visits to Training Centres  Crisis intervention 

 Informal counselling  Business support 

 Registering with INTREO  Tracking 

 Outreach –Driving to pick up and job 
search 

 Letters of support – social welfare, 
court 



 

 

 

 

 

 

 

 

 

 

 

 

Target Group 
 
 
 
 

Early School Leavers 
and Young People 
With Few Or No  

Qualifications 
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B.   The Key Principles to Guide GCP Practice continue to be: 

All sub-structures are required to operate under the key principles which inform and guide the practice of 

effective community development and the work of Galway City Partnership.  These are: 

1. Individual and Collective Action 

Community development is concerned with the development of both individuals and the community as a 

whole.  Encouraging individuals and groups to participate fully and effectively in community activities may be a 

slow labour-intensive process.  But it is the process itself which promotes self-confidence and a self-help 

orientation through the acquisition of knowledge and skills at individual and community level. The importance 

of training and support for both the individual and community group is vital to the practice of community 

development. 

2. Participation 

The principle of participation is central to community development.  In practice community development seeks 

to identify and address the barriers which prevent people, particularly those experiencing disadvantage, from 

getting involved within community.  All community development activity should promote genuine 

participation throughout the process of development. 

3. Consultation 

As outlined in the participation stage, consultation is one of the most crucial elements of the community 

development process. 

One of the most important things to remember about consultation is that it is the element of the community 

development process which is most often manipulated and hijacked by those in power to claim they have 

facilitated participation. 

4. Empowerment 
Essentially the community development process must result in some a level of empowerment for both the 

individual involved and the community as a whole. Empowerment is fundamentally about choices. Enabling 

and supporting individuals and communities to determine their choices and to take responsibility for them. 

5. Equality 

By maintaining a commitment to the principle of Equality, community development aims to challenge the 

attitudes and practices of both individuals and institutions in society which marginalise and discriminate 

against other groups. Equality should be understood not as a process for making everyone “the same as” but 

instead it is a principle concerned with having access, opportunities and resources equal to everyone else 

within a society. 

6.        Justice 

Development and change with social justice is fundamental to community development.  As well as helping 

people to cope with the effects of change community development seeks to encourage people to look beyond 

their own situation to the situation of others and to look for similarities and differences in those situations.  

This is the first step towards questioning the status quo in order to challenge inequality and injustice in society. 

(Adapted from: “Understanding Communities – NUI Galway 2006) 
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           Appendix C.  above shows enterprise course outline    
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